\\\I// Latvian Presidency
NE okt EUPAN

EU2015.LY european public administration network

AGENDA

64th Meeting of Directors General of the European Public
Administration Network

The National Library of Latvia, 3 Mukusalas Street, Riga

Interpretation: English, French, German, Italian, Spanish, Latvian

Thursday, 11 June 2015

9.00-9.30 Arrival and registration
9.30-13.00 Hall RIGA (2" floor)
9.30-9.45 Welcome and opening of the meeting, Rihards Kols, Parliamentary Secretary to

the Prime Minister and Sergejs Dolgopolovs, Member of the Parliament

Presentation and Approval of the Meeting Agenda

Approval of the minutes of the DG Meeting in Rome, 4 December 2014
9.45-11.50 Future of EUPAN: report of the Task Force, preliminary results, future steps,

Patrick Staes and Nick Thijs, European Institute of Public Administration — EIPA,
Guy Wagener, Ministry of Civil Service and Administrative Reforms of

Luxembourg
Discussion
11.50-12.20 Coffee break, Hall DAUGAVA (2™ floor)
12.20-13.15 Tools for the Public Sector Modernisation
CAF Policy Note, Patrick Staes, European Institute of Public Administration —
EIPA

Open Government and Public Sector Modernisation, Serge Novaretti, the
European Commission

EU Quality of Public Administration Toolbox, Florian Hauser, the European
Commission

Fiscal Discipline Benefits Management, Dace Kalsone, Fiscal Discipline Council
of the Republic Latvia

Event is co-financed by the European Social Fund projects. More information
at: http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0 and
http://www.varam.gov.lv/lat/fondi/ESper07 13/15120/. Activity is administered by the State Chancellery
EUROPEAN UNION cooperation in the Society Integration Foundation



http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0
http://www.varam.gov.lv/lat/fondi/ESper07_13/15120/

"l/% Latvian Presidency
%,,y e ~oAsg- EUPAN

EU2015.LY european public administration network
Discussion
13.15-13.30 Family photo
Lobby (1* floor)
13.30-14.30 Lunch

Restaurant (1% floor)

14:30-17:00 Hall RIGA (2nd floor)
14.30-16.00 Future Role of the Public Administrations

Future Developments of the Public Administration: competencies, leadership
and involvement of new generation, Oksana Zabko, Baltic Institute of Social
Sciences

Top Public Managers in Europe, edition 2016: where to focus on?, Herma
Kuperus, Dutch Ministry of the Interior and Kingdom Relations

Discussion

Possibilities for Strengthening the Potential of the Centre of Government,
Sandra Briggs, Safege Baltija

Discussion

16.00-16.30 Coffee break
Hall DAUGAVA (2" floor)

16.30-16.45 Presentation and adoption of the DG resolution

16.45-17.10 Priorities of the Luxembourgish EUPAN Presidency, Paulette Lenert and
Danielle Bossaert, Ministry of Civil Service and Administrative Reforms of
Luxembourg

18.00-21.00 Dinner hosted by the Presidency

Venue: The Neiburgs Restaurant, Jauniela 25/27, Riga,

Event is co-financed by the European Social Fund projects. More information
at: http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0 and
http://www.varam.gov.lv/lat/fondi/ESper07 13/15120/. Activity is administered by the State Chancellery
EUROPEAN UNION cooperation in the Society Integration Foundation



http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0
http://www.varam.gov.lv/lat/fondi/ESper07_13/15120/
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AGENDA

Informal Meeting of EUPAN Directors General and TUNED

The National Library of Latvia, 3 Mukusalas Street

Interpretation: English, French, German, Italian, Spanish, Latvian

Friday, 12 June 2015

9.00-9.30

9.30-13.00

9.30-9.45

09.45-11.10

11.10-11.40

EUROPEAN UNION

Registration
Hall RIGA (2" floor)

WELCOME AND INTRODUCTION
Presentation and approval of the meeting agenda

Approval of the minutes of the DG - TUNED Meeting in Rome, 5 December
2014

Age Management for Sustainable Development of Organisations: attracting the
young and talented and retaining the best aged and experienced in public
administration, Agita Kalvina, Riga International School of Economics and
Business Administration, Consultant in General and HR Management

Utilising Human Resources as a Learning Insight Lens (L.I.L), Jozefa Fawcett,
Chief Learning Officer at JFI (J6zefa Fawcett International)

Discussion

Feeling Guide — an Electronic Tool for Improving Employee Wellbeing, Erika
Gromule, The Rural Support Service

Mobile Application Football, Signe Znotina-Znota, State Chancellery of the
Republic of Latvia

Introduction to the Social Initiative Platform - ManaBalss.lv, Madara Peipina,
manabalss.lv

Coffee break
Hall DAUGAVA (2" floor)

Event is co-financed by the European Social Fund projects. More information
at: http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0 and
http://www.varam.gov.lv/lat/fondi/ESper07 13/15120/. Activity is administered by the State Chancellery
cooperation in the Society Integration Foundation
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http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0
http://www.varam.gov.lv/lat/fondi/ESper07_13/15120/

NA
4Ir¥‘

Latvian Presidency

of the Council of the
European Union EU PAN

EU2015.LY european public administration network

11.40-12.10 Recent activities of the SDC CGA, Nadja Salson, TUNED, Thierry Le Goff or
Nacer-Eddine Djider, EUPAE (DGAFP, France)

12.10-12.30 Future of EUPAN: report on the stakeholder consultations, preliminary results
and next steps, Guy Wagener, Ministry of Civil Service and Administrative
Reforms of Luxembourg

12.30-12.50 Priorities of the Luxembourgish EUPAN Presidency, Paulette Lenert and
Danielle Bossaert, Ministry of Civil Service and Administrative Reforms of
Luxembourg

12.50-13.00 Summary of the Latvian Presidency
A.O.B. and closing

13.00-14.00 Lunch

Restaurant (1% floor)

Contacts in Riga: State Chancellery of the Republic of Latvia, + 371 67082908, eupan@mk.gov.lv

EUROPEAN UNION

Event is co-financed by the European Social Fund projects. More information
at: http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0 and
http://www.varam.gov.lv/lat/fondi/ESper07 13/15120/. Activity is administered by the State Chancellery
cooperation in the Society Integration Foundation



http://www.mk.gov.lv/content/administrativo-skerslu-mazinasana-0
http://www.varam.gov.lv/lat/fondi/ESper07_13/15120/

